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Sails of Hope Organization (SHO) - Quality Policy
1. Introduction

Sails of Hope Organization (SHO) is committed to maintaining the highest quality standards in
all our humanitarian, development, and operational activities. In collaboration with UN agencies,
international NGOs, and local stakeholders, we aim to deliver impactful, sustainable solutions
that address the needs of the communities we serve. This Quality Policy outlines our
commitment to excellence, accountability, and continuous improvement, while adhering to
internationally recognized standards, and other relevant global quality frameworks.

2. Scope of the Policy

This policy applies to all activities and functions undertaken by SHO, including but not limited
to:

e Humanitarian assistance and relief operations.

o Capacity-building and staff development programs.

e Program design, implementation, monitoring, and evaluation.

« Partnerships with UN agencies, international organizations, and local entities.
« Internal processes such as procurement, financial management, and reporting.

The policy ensures that all operations, across sectors and regions, are conducted in line with the
highest standards of quality, safety, and ethics.

3. Quality Objectives

SHO is dedicated to achieving excellence in the design, delivery, and evaluation of all our
programs. Our core quality objectives include:

1. Excellence in Program Design and Delivery
o Ensure programs are designed based on comprehensive needs assessments and
context analysis, meeting both immediate and long-term community needs.
o Ensure programs meet or exceed the expectations of beneficiaries, donors, and
other stakeholders.
2. Adherence to International Standards
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o Comply with the IMAS 07.12 (International Mine Action Standards) and Sudan
SNMAS 07.01 in all mine action and safety-related projects, alongside the
relevant UN guidelines and other recognized humanitarian standards.

o Follow core humanitarian standards such as the Sphere Standards,
Humanitarian Accountability Partnership (HAP) Standards, and Core
Humanitarian Standards (CHS) to guide our actions.

3. Accountability and Transparency

o Maintain robust accountability mechanisms to ensure transparency in the use of
resources, decision-making, and reporting.

o Provide clear, accurate, and timely information to stakeholders, demonstrating the
impact of our work and the responsible management of funds.

4. Risk Management and Safety

o ldentify, assess, and mitigate risks across all activities, prioritizing the safety and
wellbeing of our staff, beneficiaries, and partners.

o Ensure adherence to safety protocols, particularly in complex operational
environments, and train staff to effectively handle emergency situations.

5. Continuous Improvement and Capacity Building

o Foster a culture of learning, where feedback, lessons learned, and data-driven
insights lead to continuous program and operational improvements.

o Provide ongoing training and development for staff and partners, strengthening
organizational capacity to deliver high-quality services.

4. Key Quality Management Practices

To uphold our quality commitments, SHO implements a structured approach to quality
management throughout all project stages:

1. Program Planning and Implementation
o All programs are designed based on clear, measurable objectives, with detailed
planning and appropriate resource allocation.
o Ensure that project activities follow established safety and operational standards
and comply with all relevant regulations.
2. Monitoring, Evaluation, and Learning (MEL)
o Employ robust monitoring and evaluation systems to measure program
performance, assess impact, and track progress against established indicators.
o Integrate findings from evaluations into future program design and decision-
making to ensure continuous improvement.
3. Partnership and Stakeholder Engagement
o Engage local communities, beneficiaries, and partners throughout the program
lifecycle to ensure that activities are relevant, inclusive, and aligned with the
needs of the populations served.
o Formalize partnerships through clear agreements and ensure alignment on quality
standards, roles, and expectations.
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4. Risk and Compliance Management

o Develop and implement risk management strategies for all operational areas,
including financial, operational, and safety risks, particularly in high-risk
environments.

o Regularly review compliance with national regulations, international standards,
and SHO's internal policies, ensuring a secure and compliant operating
environment.

5. Internal and External Audits

o Conduct regular internal audits to ensure adherence to this policy and evaluate
operational effectiveness.

o Engage external auditors and evaluators to provide an independent assessment of
program activities, accountability, and compliance.

5. Standards and Frameworks

SHO adheres to a wide range of internationally recognized standards to ensure the highest
quality in all operations. Key frameworks and standards include:

1. Sphere Standards — SHO adheres to the Humanitarian Charter and Sphere
Standards, ensuring that humanitarian responses are conducted in a manner that respects
the dignity, rights, and needs of affected populations.

2. Core Humanitarian Standards (CHS) — These standards guide SHO in ensuring our
interventions meet the needs of affected populations, are accountable to them, and are
carried out with transparency and effectiveness.

3. IMAS 07.12 and Sudan SNMAS 07.01 — These standards are integral to our mine action
programs, ensuring safety and operational excellence in all demining and explosive
ordnance disposal (EOD) activities.

4. Humanitarian Accountability Partnership (HAP) Standards — SHO follows the
principles of humanitarian accountability and transparency set out in these standards,
ensuring that we maintain open communication and active engagement with stakeholders.

5. 1SO 9001:2015 Quality Management System (where applicable) — SHO ensures that
internal processes are aligned with globally recognized quality management standards,
improving organizational efficiency and performance.

6. Monitoring, Reporting, and Feedback Mechanisms
SHO is committed to maintaining high levels of transparency and accountability. We will
implement comprehensive systems for monitoring, reporting, and collecting feedback, ensuring
we remain responsive and open to improvement:

e Monitoring and Evaluation: Programs will be systematically monitored, and regular

evaluations will be conducted to assess performance and impact. Data collected will be
used to adjust programs and optimize outcomes.
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e Feedback and Complaints Mechanism: SHO will establish transparent and accessible
mechanisms for beneficiaries, partners, and stakeholders to provide feedback, voice
concerns, and submit complaints.

e Reporting: We will maintain a clear and consistent reporting schedule, providing timely
updates on program outcomes, financial performance, and lessons learned to all
stakeholders.

7. Continuous Improvement and Policy Review

SHO will regularly review and update this Quality Policy to ensure it remains relevant and
effective. This review process will include internal assessments, feedback from stakeholders, and
the incorporation of new standards or best practices. Regular policy updates will be made to
align with evolving international standards and the lessons learned from program
implementation.

8. Conclusion

Sails of Hope Organization (SHO) is deeply committed to delivering high-quality programs
that make a meaningful difference in the lives of the communities we serve. By adhering to
internationally recognized quality standards and focusing on transparency, accountability, and
continuous improvement, we ensure the effectiveness, safety, and sustainability of our work.
Through this Quality Policy, SHO strives to uphold the highest levels of operational excellence,
always striving to meet and exceed the expectations of our beneficiaries, partners, and
stakeholders.
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